


As the premier one-to-one youth mentoring organization, we at Big Brothers Big Sisters
Southeastern PA (BBBS SEPA) are in awe of the effect that our Bigs have on the lives of
children in our region.

Our donors and supporters provide us with the broad-based financial investments we
need in order to provide our evidenced-based mentoring programs to the children and
communities that need them.

These donors make it possible for us to hire and retain the best professional staff - the
people who are responsible for helping our volunteers through every aspect of our
program. They allow us to make sure that our Big/Little relationships are thriving and that
our matches are safe. They enable us to implement innovative one-to-one mentoring

programs, like our corporation-based “Beyond School Walls®™” program.

This report highlights the work that we do, and the impact we make on our community.

Sincerely,

Marlene L. Olshan, Chief Executive Officer
Big Brothers Big Sisters Southeastern PA



Your investment in BBBS SEPA means that more childr en in our
region have Big Brothers and Big Sisters.

4,300 Children Served

This number is even more impressive given that
behind each child we serve is a volunteer mentor
that we recruit, screen and support.

Time Invested
4,300 volunteers means over 154,000 hours of
volunteer time that we leveraged for our community

last year.

*Est., based on an average of 3 hours per month per volunteer.

Strategic Growth
Our growth has been carefully planned and

Children Served By County

County 2008 | Increase from 2007
Philadelphia 2646 3%
Chester 690 18%
Montgomery 566 8%
Delaware 398 16%
Total 4300 7%
Innovation

implemented. To increase the number of
children matched in our Community-
Based program, we have invested in
strategic marketing and recruitment
campaigns designed to increase
awareness of the need for BBBS
mentoring. Like our “100 Men in 100
Days” campaign that resulted in 198
inquiries from men, 77% of whom were
African American.

We continue to have significant success with our School-Based Mentoring programs. Our
“Beyond School Walls®™ program is an example of our strategic, innovative approach to
serving more children. By bringing Littles to meet with their Bigs at corporate locations
during the school day, we help to introduce children to potential careers—and inspire
them to think bigger. We're creating a model of public/private partnership—one that is
being replicated at BBBS agencies throughout the nation. In 2008 we worked with 11
school partners in eight towns and nine corporate partners:



We are an evidence-based organization which means that we are constantly learning,
measuring and improving how we deliver our mentoring programs. We are one of only 11
programs classified by the University of Colorado’s Center for the Study and Prevention of
Violence as a “Blueprint Model” noted for being an effective preventative program.

52% less likely to skip school

37% less likely to skip class

33% less likely to hit someone

27% less likely to begin using alcohol

46% less likely to begin using illegal drugs
*Study by Joe Tierney, Public/Private Ventures

94% of them said their child advanced to the next grade
80% of them said their child didn’t get into serious trouble

98% of them said their child did not become a teen parent
*From a 2007 survey of 165 caregivers with children enrolled in our Mentoring Children of Prisoners program

Drop Outs Cost the Philadelphia Region over $135 million in lost wages.

These kids will earn at least $9,000 per year LESS than their
peers who do finish. That $9,000 a year equals $135,000,000 in

lost wages for our area, every year.
* 2004 US Census Bureau report

They stay more engaged in class, do better in school and
ultimately graduate.



In 2008, our one-to-one mentoring programs spanned four-

counties but more importantly, over 8,500 lives. Beyond that, our
programs are helpings schools, organizations and communities. Here’s a glimpse of
some of those people and places:

| Littles | Bigs
| Age
"My Little is 26912 iggf
so lovely! ...At 13:15 190/2
first Jamie 16+ 7%
was shy and 0-18 15%
Wlthdr_awn 19-25 35%
gnd did not 26-35 23%
like to be 36-45 13%
around a lot of 46-55 9%
people, but 56+ 5%
now she has blossomed into quite the | Sex
ebullient young lady, full of energy and joy Female 55% 61%
overflowing... When | last saw Jamie in Male 45% 39%
early December she looked pensively in my | Race
eyes and asked, 'Will you always be my Big Black 64% 24%
Sister?' 'Yes, | said most definitely, we are White 19% S57%
indeed connected for life!” Other 6% 9%
- Big Sister Cheryl, Little Sister Jamie Multi-
Race 5% 3%
Hispanic 6% 3%
Asian 1% 4%

“\When Big Brothers Big Sisters
Southeastern PA approached us about Beyond School Walls, we thought it was one of

the most unique opportunities we could offer to students.”
- Luisa Garcia-Soler, Principal at Fairhill Element  ary School

“lt gave me a sense that | was participating in something much
bigger than myself and making a true contribution to my community.
It's something we all want to do, but often feel that we don't know

where to start. BBBS really simplifies the process."

- Big Brother Bill, Beyond School Walls  *" Program
Mom, Robin Wesley

“Getting her a Big Sister is the best thing | could have done.”
- Rohin Wesley, Mother of a Little Sister



An investment in a solid, fiscally secure organizat ion.
Once again, our auditors, Diamond & Associates, gave us a clean audit.
We received a 4-Star rating from Charity Navigator three of the past four years.
We have a strict system of checks and balances to ensure that we are managing

our revenue and expenses accurately and with a fiscally conservative approach.
*Audit Available at bbbssepa.org or by calling 215.790.9200.

An investment in high-quality mentoring.

BBBS Match Support is critical to the success of a match. Doing well on the following
three key measures gives us great confidence in our ability to keep matches together
longer. The investment we make in supporting our matches pays off.

1. Key Measure: Match Support Contacts

Our Match Support team ensures the long life of a match by
contacting each parent, child, and volunteer periodically
throughout the life of the match to provide support, coaching,
and trouble-shooting for any issues that might come up. We
count how many of those Match Support Contacts we make to
ensure that we are doing enough work to support our matches.

2. Key Measure: M atch Support Compliance

We also watch our Match Support Compliance rate; this tells us whether we are
contacting each match in a timely manner. In 2008 our compliance rate averaged 86% -
a significant increase from the previous year.

3. Key Measure: Match Length

One of the reasons Big Brothers Big Sisters is different from other
mentoring programs is that after we make great matches, we do our
best to make sure those matches continue for as long as possible.
Research has shown us that the longer a child and a Big continue their
relationship, the more the child will benefit.



Have you noticed any
changes in yourself
since you met your
Big?

Yes, | am beginning to
love school more.

I've been having more
fun and been more

happy.

Yes, she really cares for
me.

Well, now | know there is
someone out there that
can relate and
understand me.

| am becoming a better
person.

Yes, | changed by being
more happy
innately.

Yes, now | have
someone to talk to.

Yes, | have been doing
good in school.

Yes, I've been smiling
and having fun.

Yes, because I'm doing
better in math.

Yes, I've been much
more happier.

(from Littles at Logan
Elementary School)

Our work changes
lives for the better.

We hear countless

stories from Bigs,

Littles teachers and

families about the
impact of our mentoring.

Meet Little Brother Frank:

“Growing up is about expectations... what others expect of
you: what you expect of yourself. | didn't always have
expectations for myself because no one else did. When | was
young, | did not expect to graduate from high school or go to
college. | repeated the 8th grade. | was kicked out of two
schools. | dropped out of school in 10th grade to take care of
my younger sister while my mom worked. Instead of helping
my sister or studying, | stayed inside and played video games.

But, around this time, someone came into my life who DID
have expectations for me - for what | could do, what I could
achieve. My Big Brother Michael gave me the gift of
expectations. He said over and over and over again education
is the key. It was then that | started to expect good things of
myself too. | worked until | had enough money to pay for the
GED. And | passed! | am now 20 years old and taking classes
at Pierce College. When | graduate, | want to be a lawyer or a
politician or both!

By teaching me the value of having expectations, Mike gave
me hope and a future. And it has only cost me one thing. |
have promised Mike that when I finish college, | will be a Big
Brother too.”

“My Big Brother Michael gave me
the gift of expectations.”



Our Expertise
With more than 80 professionals in six regional offices, BBBS SEPA knows one-to-one
youth mentoring.

89% of our staff have bachelor’s degrees or above

17% have master’s or doctorate degrees

Best of the Best

Big Brothers Big Sisters Southeastern PA is one of the top five BBBS agencies of more
than 400 nationwide. That means more resources, more expertise and more children-
served.

Strategic Alignment

We are thinking BIG. Not just about today and tomorrow, but about our organization’s
and the region’s long-term future. That's why we plan at least five years in advance. It's
why we hope to serve 7,500 in the near future and why we partner with neighborhood,
county and statewide organizations to help us attain such goals. It's why we are working
with Big Brothers Big Sisters of America to make sure that political leaders at all levels
know of the positive impact that mentoring has on children and communities.

“We will never lose focus on you, because we care about you. You are the
future of this city. We want to have more intern and mentor programs.

Every young person needs some positive influence in their life.”
- Philadelphia Mayor Michael Nutter

The proven ability of mentoring to change the life of a child is the reason
why, in a series of public service announcements, President Obama has
chosen to encourage the public to “Be the change: mentor a child.”

Strong, Growing Network
Through hard work and your support, the number of children we reach with mentoring
continues to increase. As this number increases, so do our strategic partners.

32 corporate partners

7 college partners

60 school partners



Thank you to everyone who makes our work possible!

To learn more about
Big Brothers Big Sisters Southeastern PA:

Chuck Wright
Vice President, Development
cwright@bbbssepa.org
215.790.9200

For more information, including copies of our financial documents,
visit bbbssepa.org or call 215.790.9200.

123 S. Broad Street, Suite 2180
Philadelphia, PA 19109



