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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Big Brothers Big Sisters of the Greater Twin Cities
Saint Paul, Minnesota

We have audited the accompanying balance sheets of Big Brothers Big Sisters of the Greater Twin
Cities as of December 31, 2007 and 2006, and the related statements of activities, functional expenses,
and cash flows for the years then ended. These financial statements are the responsibility of the
Organization’s management. Our responsibility is to express an opinion on these financial statements
based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Big Brothers Big Sisters of the Greater Twin Cities as of December 31, 2007 and
2006, and the changes in its net assets and its cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America.

Lo UL 24P

LarsonAllen LLP

Minneapolis, Minnesota
April 22, 2008

J=B, G WA\ LarsonAllen LLP is a member of Nexia International, a worldwide nerwork of independent accounting and consulting firms.
INTERNATIONAL




BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
BALANCE SHEETS
DECEMBER 31, 2007 AND 2006

ASSETS

CURRENT ASSETS
Cash
Contracts Receivable
Pledges Receivable
Prepaid Expenses
Investments
Total Current Assets

OTHER ASSETS
Property and Equipment, Net
Investments
Community Foundation Holdings
Pledges Receivable, Net
Total Other Assets

Total Assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable
Accrued Expenses
Deferred Rent
Deferred Revenue
Current Portion of Capital Lease Obligation
Total Current Liabilities

LONG-TERM LIABILITIES
Long-Term Portion of Capital Lease Obligation

Total Liabilities

NET ASSETS
Unrestricted Net Assets:
Undesignated
Board Designated for Long-Term Reserves
Board Designated for Operating Reserve
Total Unrestricted
Temporarily Restricted Net Assets
Permanently Restricted Net Assets
Total Net Assets

Total Liabilities and Net Assets

See accompanying Notes to Financial Statements.
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2007 2006
401,102 $ 161,085
256,425 60,293
564,201 430,304

30,808 154,158
174,782 808,522
1,427,318 1,614,362
80,315 122,785
2,153,736 1,973,322
13,592 13,001
89,730 304,835
2,337,373 2,413,943
3,764,691 $ 4,028,305
48,447 $ 26137
221,722 174,470
14,778 27,557
69,000 95,000
5,567 7,279
359,514 330,443

- 5,567

359,514 336,010
100,000 185,908

1,312,307 1,445,457

1,163,985 1,101,750

2,576,292 2,733,115
725,626 857,212
103,259 101,968

3,405,177 3,692,295

3,764,691 $ 4,028,305




BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
STATEMENTS OF ACTIVITIES
YEARS ENDED DECEMBER 31, 2007 AND 2006

SUPPORT AND REVENUE
Support:
Contributions
Contributions In-kind
United Way - Allocation Support
United Way - Designated Gifts
Total Support

Special Events:
Special Event Revenue
Special Events Expenses
Total Special Events Revenue

Revenue:
Program Service Fees
Interest and Dividend Income
Miscellaneous
Total Revenue

Total Support and Revenue

Net Assets Released from
Restrictions

Total Support and Revenue

EXPENSES
Program Services
Support Services:
Management and General
Fundraising
Volunteer Recruitment
Total Expenses

CHANGE IN NET ASSETS FROM OPERATIONS
NONOPERATING CHANGE IN NET ASSETS
Unrealized Investment Gains
Realized Investment Gains
Change in Community Foundation Holdings
Total Nonoperating Change in Net Assets
CHANGE IN NET ASSETS
Net Assets - Beginning

NET ASSETS - ENDING

See accompanying Notes to Financial Statements.

2007
Temporarily Permanently
Unrestricted Restricted Restricted Total
$ 1,125,676 $ 493,632 $ 700 $ 1,620,008
189,025 - - 189,025
798,640 - - 798,640
185,392 - - 185,392
2,298,733 493,632 700 2,793,065
943,067 - - 943,067
(288,871) - - (288,871)
654,196 - - 654,196
759,204 - - 759,204
115,477 - - 115,477
6,149 - - 6,149
880,830 - - 880,830
3,833,759 493,632 700 4,328,091
625,218 (625,218) - -
4,458,977 (131,586) 700 4,328,091
3,283,882 - - 3,283,882
589,665 - - 589,665
420,311 - - 420,311
419,009 - - 419,009
4,712,867 - - 4,712,867
(253,890) (131,586) 700 (384,776)
9,736 - - 9,736
87,331 - - 87,331
- - 591 591
97,067 - 591 97,658
(156,823) (131,586) 1,291 (287,118)
2,733,115 857,212 101,968 3,692,295
$ 2,576,292 $ 725,626 $ 103,259 $ 3,405177
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2006

Temporarily Permanently

Unrestricted Restricted Restricted Total
$ 1,241,853 $ 422,869 $ 1,500 $ 1,666,222
103,658 - - 103,658
799,117 - - 799,117
149,006 - - 149,006
2,293,634 422,869 1,500 2,718,003
807,913 - - 807,913
(308,172) - - (308,172)
499,741 - - 499,741
482,806 - - 482,806
93,191 - - 93,191
14,516 - - 14,516
590,513 - - 590,513
3,383,888 422,869 1,500 3,808,257
677,946 (677,946) - -
4,061,834 (255,077) 1,500 3,808,257
2,971,356 - - 2,971,356
498,093 - - 498,093
460,557 - - 460,557
252,205 - - 252,205
4,182,211 - - 4,182,211
(120,377) (255,077) 1,500 (373,954)
100,782 - - 100,782
37,687 - - 37,687
- - 1,040 1,040
138,469 - 1,040 139,509
18,092 (255,077) 2,540 (234,445)
2,715,023 1,112,289 99,428 3,926,740
$ 2,733,115 $ 857,212 $ 101,968 $ 3,692,295

)



()

%0001 %€°0¢ %6'8 %6'8 %S¢l %.69
1982y $ Gg6'gey’l  $ 600°6LY $ Lie'ogy G99'68S ¢ c¢88'€8ce $
ySE'E6 y08've 6L £50°L 2.6'6 06589
€15'6L9'Y L8L'vov'L AR 8GZ'clLy £69'6.5 cee'sie'e
86v'ce 908’ y8L'L 6vL'L €L2'c 269'Ll
ove'ov €cl'op - 9v0'e LLO'EY Ll
62Vl ves'ee 9/¢'L 99Z'9 28881 G0.L'L8
000'} - - - - 000'}
LLL'LL €6E°L1 0lLg 962’} 186'6 yee

626'8Y €19'2e 9ev's z8l'e G00‘LL gle‘oe
29029 181°LL 8659 61L'1 $98'8 188'vY
8609 Lpy'le G66'8C 162 1*7A4 Ll9'9e
0L8'v¥ S0E'8l 0LL'L A LL9'G) $05'92
LEgLe 157A AT £6€'ee 00l'c 0c 868'G
9y9'60¢ [AFA L] 089'Ge 668'lL2 €Gl'eE yi6'82e
96202 G60'8 62y gLl'e €651 loe'el
G9G'oE Gel's LiG'e €06’ 169 ovy'8e
LEV'8ET €cl'lS 889°LY (A48 £68'9 y1.°081
29c'Le 626'v 08l - 6vL'Y £€€'02
2ey'692 169'9¢l £€E'8 9052 858'€01 gel'zel
11L0'992'¢ 120168 1£1'062 206'€2E 286'91¢€ 066'v.E'2
L1LG'281 [AZAT 626'v71 co8'sl LLG'L) 692'9¢}
98v'G8Y 9p0‘LLL 608'GE oolL'Le LEL'8E ovv'vie
yLo'e6sc % £€2'82. $ 66£'661 $ 000892 yee'loe $ 18T'y98'L  $

|elol ERINER JusLINIoaYy Buisiey |eJauan) pue ERTNER
yoddng [ejo] Ja3unjoA pund uswabeuepy weiboid
$9o19G poddng
2002

2002 ‘L€ ¥3L9IN303A AIANT AVIA
S3ASN3IdX3 TYNOILONNS 40 LNJWILVLS

S31LID NIML ¥31V3¥O JH1 40 SYALSIS 919 SY3H10¥4 9l

‘SjuBLLIBdIE]S [eIoueUlH 0] sojoN Buifuedwodaoe 99

sosuadxJ [ejo] JO juadlad

sasuadx3 |ejol
asuadx3 uonesaldaq

uoyjerpaidaq

alojog asuadx3g |ejo|
$eNQ Sgg4d |eucienN
SNO3UE||99SIN
aoueInsu|
diystejoydg odlwy,d sUyod
suonduosgng pue sanQg
suonuanuo9 pue Bujurel |
uoljeodsuel] pue [aael]
suonesliqnd pue buyuiid
aoueudjulely pue juawdinbg
Buneyiew pue Buisiuanpy
Aouednos
Bfuiddiys pue abejsoy
Jousalu| pue suoyds|s|
so|ddng
suonebisanu| punolbyoeg
$99 |BUOISSS)0.d

asuadx3 |jolAed |ejo |
soxe] ||olhed
sjiyauag aakojdwg
sale|es



(9)

‘SjusLua)e]s [eloueUIH 0} sejopN BuiAueduwiodoe aag

%0°001 %0°6¢ %09 %0°L1L %6’ L1 %0°LL sosuadx3 [ejo] Jo Jusolad
XTI Gge8’ole’L $ G602 ¢S¢ $  /SS'09¥ $ £60°86% $ 96 16¢ $ sasuadxg |ejo|
66G'¥01 6€1°0¢€ 8eL'. 00'0l 1oL'el Qov'yL asuadx3 uoneroaidaq
TL9'LL0'Y 912'081°L 198'v¥e 158'6v¥ 266'G8Y 968'968'C uopetoaidag

alojag asuadx3] |e1ol
£60°LC 006'S oov'l 6.6'1L Lov'e €G1°GlL sang sddg leuoeN
0/€'le Gle'le oLl £9G'I 2r9'se GG Snoaue|dosIN
¥¥9'901 090°'0¢ $06'G 121°8 G86°Gl $8G6'9/ aoueInsuy|

0002 - - - - 0002 diysie|oyog ooiwy,g SUyO
Lyb'6 900’8 6L1 G8¢ 209°L Gev'l suopduosgng pue sang
689'1C 0€g'Ll 961 982°L 8¥2'6 65101 suojuaAuoy pue Bulures)
129'9S ELE'YL (4] 4 9.8'I G/2'8 8Ge'ey uohjeuodsuel] pue [aAel|
061'22 £.6'8 000'1 1ee'L ¢St 119t suopeoiigngd pue Bujuud
050'6€ Lv'8l 8Ll ¥85'6 Gel'L £29'02 aoueusjulely pue Juswdinbg
L06'lT LEE'El 181'8 89l'c 9/6'l 9.6'8 Bunasyiey pue Buisitonpy
662'80¢ Lv0'c8 6LL'Le 0c8'ce 860'L2 [A*[A T 44 Aouednoo
9€.'91 LS€'S cle 8y6'C LE1'C 62811 Buiddiyg pue abejsod
L10'GY $68'6 Goo'e Gle'e plg'e Ll1l'se JauIalu| pue suoydse |
2cl'o8l 8v5'62 ozl'e L£8'61 G85'9 ¥.5'951 sollddng
¥26'62 $88's GG - 628'S 0¥0'vz suonebsanu; punoiboeg
98z'z0¢e 9/2'clLl LrL'g yrz'ov 168'L9 010'68 $994 [euoIsSdjold
612'196'C GGG'26. £68°'681 0S0'v1LE 219'€62 $99'€91'2 asuadx3] |joihed |Ej0L
TrLLLL G80'9¥ 9.6'01 €518l 966'91 150'sel soxe] |loJhed
9/8'9¢y 90L'GLL lee'le yeT'SY Les'ey 0/2'L1IE sjyeuag sakoldwg
L0Z'€9€'C $9€'9€9 $ 99G°LG1 $ £99'05¢ $ Gel'vee $ Le8'9zs'L ¢ sellejeg

elo| FERIVER JuswinIoay buisiey |elauds) pue FERIIVER
yoddng jejo} JO9JUN|OA pun4 juswabeuepy weiboig
$901A9G Hoddng
900¢

9002 ‘1€ ¥AGINID3A A3IANT AVIA
S3ASN3dX3 TVYNOILONNA 40 LNJWILVIS
S3ILID NIML ¥31Vv3¥O FH1 40 SHI1SIS 919 SY3H10¥d 919



BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2007 AND 2006

2007 2006
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ (287,118) $  (234,445)
Adjustments to Reconcile Change in Net Assets
to Net Cash Provided (Used) by Operating Activities:
Depreciation 93,354 104,599
Donated Fixed Assets (44,264) -
Realized Gain on Sale of Investments (87,331) (37,687)
Unrealized Gain on Investments (9,736) (100,782)
Permanently Restricted Contributions (700) (1,500)
(Increase) Decrease in Current Assets:
Contracts Receivables (196,132) (43,626)
Pledges Receivable 81,208 317,565
Prepaid Expenses 123,350 36,559
Community Foundation Holdings (591) (1,040)
Increase (Decrease) in Current Liabilities:
Accounts Payable 22,310 2,450
Accrued Expenses 47,252 27,607
Deferred Revenue (26,000) 55,000
Deferred Rent (12,779) (9,134)
Net Cash Provided (Used) by Operating Activities (297,177) 115,566
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Property and Equipment (6,620) (24,118)
Proceeds Received from Sale of Marketable Securities 950,118 568,931
Purchase of Marketable Securities (399,725) (578,808)
Net Cash Provided (Used) by Investing Activities 543,773 (33,995)
CASH FLOWS FROM FINANCING ACTIVITIES
Principal Payments on Capital Lease Obligations (7,279) (6,148)
Permanently Restricted Contributions Received 700 1,500
Net Cash Used by Financing Activities (6,579) (4,648)
NET INCREASE IN CASH 240,017 76,923
Cash - Beginning of Year 161,085 84,162
CASH - END OF YEAR 3 401,102 $ 161,085

See accompanying Notes to Financial Statements.
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NOTE 1

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Big Brothers Big Sisters of the Greater Twin Cities was incorporated in 2002 under the laws
of the State of Minnesota as a nonprofit organization by consolidating Big Brothers Big
Sisters of Greater Minneapolis and Big Brothers Big Sisters of Greater St. Paul, Inc. The
Organization’s mission is to enrich young people’s lives through one to one friendships. The
Organization strives to be the leading, most effective youth mentoring Organization and to
do their best to ensure that every child who wants a mentor has one.

The primary focus of the Organization is the creation of long-term friendships for children
with committed responsible adult volunteers to promote healthy child development. As a
mentoring Organization, the Organization is devoted to developing the resources,
environment and mechanisms to provide a caring adult in the life of every child in need.

The Organization provides quality volunteer recruitment, screening, training, matching,
supervision and support, while striving to:

+ Ensure child safety through effective screening, monitoring, training and policies and
procedures,

¢ Be responsive to individual volunteers’ skills and interest,

+ Focus on match retention and match length as creatively as recruitment strategies,

+ Have fun as an agency of children, volunteers, staff and board, and

+ Adhere to all Big Brothers Big Sisters of America policies and procedures.

Screening: The Organization provides an extensive and volunteer-friendly screening
process, including an interview with a professional staff member, criminal background
checks and reference reviews.

Training: The Organization requires all mentors to attend training prior to being matched
with a child. They also offer ongoing sessions dealing with current topics of concem, real life
scenarios and diversity issues.

Supervision and Support: Agency support for matches (Big Brothers/Sisters matched with
Little Brothers/Sisters) comes in a variety of ways. Professional staff members have monthly
contact with volunteers, the children and the parent(s) for the first year. After the first year,
contact is quarterly. In addition, an array of match activities is offered regularly at little or no
cost to the volunteer.

Financial Statement Presentation

Net assets, revenues, gains and losses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets of Big Brothers Big Sisters of the
Greater Twin Cities and changes therein are classified and reported as follows:

Unrestricted — Net assets that are not subject to donor-imposed restrictions. Unrestricted
net assets may be designated for specific purposes by action of the board of directors.

®)



NOTE 1

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Financial Statement Presentation (Continued)

Board Designated — The board of directors has restricted a portion of net assets for both
long-term reserve plans and an operating reserve. The designated amount for the long-
term reserve is reviewed by the board each year to determine the appropriate balance
given market conditions and operating requirements. The designated amount for the
operating reserve is calculated as 3 months of the next fiscal years budget (less in-kind
items).

Temporarily Restricted — Net assets subject to donor-imposed restrictions that will be met
either by actions of Big Brother Big Sisters of the Greater Twin Cities and/or the passage
of time.

Permanently Restricted — Net assets subject to donor-imposed restrictions that are to be
maintained permanently by Big Brothers Big Sisters of the Greater Twin Cities. Income
and realized and unrealized gains are expendable to support the activities of Big
Brothers Big Sisters of the Greater Twin Cities.

Non-operating activities represent realized and unrealized investment income and the
change in Community Foundation Holdings.

Restricted Contributions

Big Brothers Big Sisters of the Greater Twin Cities reports gifts of cash and other assets as
restricted support if they are received with donor stipulations that limit their use. When a
donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from
restrictions. Temporarily restricted contributions whose restrictions are met in the same
period are recorded as unrestricted contributions. Contributions for long-term assets are
released over the useful life of the asset.

Cash

The maijority of Big Brothers Big Sisters of the Greater Twin Cities cash is maintained at one
financial institution located in Minnesota. At times the accounts at this institution exceed the
Federal Deposit Insurance limit of $100,000.

Accounts Receivable

The Organization provides an allowance for bad debts using the allowance method which is
based on management judgment considering historical information. Services are sold on an
unsecured basis. Payment is required 30 days after receipt of the invoice. Accounts past
due more than 90 days are individually analyzed for collectibility. Accounts for which no
payments have been received for 12 months are written off. In addition, an allowance is
provided for other accounts when a significant pattern of uncollectibility has occurred. When
all collection efforts have been exhausted, the accounts are written off against the related
allowance.

©)



NOTE 1

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Pledges Receivable

Unconditional promises to give cash and other assets are reported at fair value at the date
the promise is received. Pledges and grants that are expected to be collected within one
year are recorded at their net realizable value. Pledges and grants that are expected to be
collected in future years are recorded at the present value of the amount expected to be
collected. The discounts on those amounts are computed using an imputed interest rate
applicable to the year in which the pleddge is received. Management established an
allowance for uncollectible pledges receivable as of December 31, 2007 and 2006 of
$41,027 and $34,064, respectively. Long-term pledge receivables are recorded net of
discounts of $6,093 and $21,226 as of December 31, 2007 and 2006, respectively.
Conditional pledges and grants are not included as support until such time as the conditions
are substantially met.

Investments

Investments are generally recorded at fair value based upon quoted market prices, when
available, or estimates of fair value. Donated assets are recorded at fair value at the date of
donation. Those investments for which fair value is not readily determinable are carried at
cost, or if no value can be estimated, at a nominal value. The Organization records the
change of ownership of securities on the day a trade is made. Investment income or loss
and unrealized gains or losses are included in the statement of activities as increases or
decreases in unrestricted net assets unless the income or loss is restricted by donor or by
law.

Investment securities, in general, are exposed to various risks, such as interest rate, credit
and overall market volatility. In addition, the Organization’s investments include limited
partnerships that are diversified funds of hedge funds, which are recorded at the fair value
of the underlying assets in the limited partnerships. Due to the level of risk associated with
certain investments, it is reasonably possible that changes in the values of investments will
occur in the near term and that such changes could materially affect the amounts reported
in the statements.

Property and Equipment

Leasehold improvement, equipment and furniture and fixtures are stated at cost at the date
of acquisition or fair market value at date of donation in the case of donated property. If
donors stipulate how long the assets must be used, the contributions are recorded as
restricted support. In the absence of such stipulations, contributions of property and
equipment are recorded as unrestricted. Property and equipment is depreciated over the
lives of the assets using the straight-line method.

Deferred Revenue

Special event revenue for events to be held in future periods are recorded as deferred
revenue when received and reflected as support in the year when the special event takes
place. Program service fees which are paid in advance of when services are provided are
also recorded as deferred revenue.

(10)



NOTE 1

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Advertising and Marketing
Advertising and marketing costs are expensed when the advertising or marketing occurs.

Functional Expenses :

Salaries and related expenses are allocated based on job descriptions and the best
estimates of management. Expenses, other than salaries and related expenses, which are
not directly identifiable by program or supporting service, are allocated on the best
estimates of management.

Tax Status

Big Brothers Big Sisters of the Greater Twin Cities is a tax-exempt Organization under
Section 501(c)(3) of the Internal Revenue Code and similar Minnesota statutes. Big
Brothers Big Sisters of the Greater Twin Cities is not considered a private foundation and
contributions to Big Brothers Big Sisters of the Greater Twin Cities are considered tax
deductible.

Revenue Recognition

Contributions, including unconditional promises to give, are recognized in the period
received. Conditional promises are not recognized until they become unconditional, that is
when the conditions on which they depend are substantially met. Program service fees are
recognized when the services are provided.

Donated Services and Assets

Contributions of services are recognized if the services received (a) create or enhance
nonfinancial assets or (b) require specialized skills, are provided by individuals possessing
those skills, and would typically need to be purchased if not provided by donation.

. Contributions of tangible assets are recognized at fair market value when received.

Use of Estimates

In preparing financial statements in conformity with U.S. generally accepted accounting
principles, management is required to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of contingent assets and
liabilities at the date of the financial statements and revenues and expenses during the
reporting period. Actual results could differ from those estimates.

(11



NOTE 2

NOTE 3

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

PLEDGES RECEIVABLE

Unconditional promises to give are included in the financial statements as pledges
receivable and revenue in the appropriate net asset category.

Unconditional promises to give at December 31 are expected to be realized in the following
periods:

Year Ending December 31, 2007 2006
2007 $ - $ 430,304
2008 564,201 251,325
2009 118,635 89,960
2010 11,515 11,640
2011 3,150 7,200
Thereafter 3,550 -
Total Pledges Receivable 701,051 790,429
Less: Net Present Value Discount (6,093) (21,226)
Less: Current Pledges Receivable (564,201) {430,304)
, 130,757 338,899
Less: Allowance for Uncollectible Pledges (41,027) (34,064)
Net Long-Term Pledges Receivable $ 89,730 $ 304,835

The pledges are discounted at an interest rate of 5 percent for all pledges made in 2004
and prior years, 4 percent for pledges made in 2005, and 4.5 percent for pledges made in
20086.

INVESTMENTS

Investments consist of the following at December 31:

2007 2006
Investments:
Cash Held for Investment Purposes $ 174,782 $ 808,522
Stock Mutual Funds $ 1,229,073 $ 1,207,046
Bond Mutual Funds 440,878 404,208
Real Estate Funds 79,237 -
Hedge Fund of Funds 404,548 362,068

Total Other Investments $ 2,153,736 $ 1,973,322

(12)



NOTE 4

NOTE 5

NOTE 6

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

PROPERTY AND EQUIPMENT

Property and equipment consists of the following at December 31:

2007 2006
Leasehold Improvements $ 46,186 $ 46,186
Equipment 271,346 227,082
Furniture and Fixtures 278,247 271,626
Total Property and Equipment 595,779 544,894
Less: Accumulated Depreciation (515,464) (422,109)
Property and Equipment - Net 3 80,315 $ 122,785

LINE OF CREDIT

In September 2007, the Organization entered into a line of credit agreement with a financial
institution. The line of credit is in the amount of $200,000, expires September 25, 2008 and
requires interest at prime rate plus 1 percent (8.25 percent at December 31, 2007). At
December 31, 2007 and 2006, there was no outstanding balance on the line of credit.

OPERATING LEASES

The Organization leases their office space under an operating lease which requires a
monthly base rent, plus real estate taxes and operating expenses. The original lease
expires in November 2008, with a one time renewal option. This option was exercised in
October 2007, and extended the lease maturity to November 2016. The effective date of
this renewal will be December 1, 2008. The monthly base rent under the lease ranges from

approximately $14,300 to $18,230.

For the years ended December 31, rent expense was as follows:

2007 2006
Base Rent Paid on a Straight Line Basis $ 155,229 $ 155,229
Real Estate Taxes and Operating Expenses 150,779 144,302
Other Equipment and Lease Expense 3,638 8,768
Total $ 309,646 $ 308,299

Annual base rent, estimated operating commitments, and office equipment leases at

December 31, 2007 are as follows:

Year Amount
2008 $ 296,363
2009 306,693
2010 310,338
2011 313,984
2012 317,630
Thereafter 1,300,293

Total $ 2,845,301

(13)



NOTE 6

NOTE 7

NOTE 8

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

OPERATING LEASES (CONTINUED)

The Landlord requires the Organization, as a security deposit, to provide an irrevocable
letter of credit. The full amount of the letter of credit is $100,000 at December 31, 2007. The
letter of credit is backed by a promissory note with a bank in the amount of $100,000, and
the agreement allows the Organization to reduce to $25,000 which is expected to be
completed in 2008.

CAPITAL LEASES

The Organization has two capital lease agreements for use of three copiers. The required
monthly payments range from $242 to $498 for the copiers. The value of assets recorded
under capital leases is $30,000 and accumulated amortization totaled $25,834 and $19,834
at December 31, 2007 and 2006, respectively. Amortization expense is recorded as
depreciation. The future payments on the leases as of December 31, 2007 are as follows:

Year Amount
2008 $ 5,920
Less: Amounts Representing Interest (353)
5,667
Less: Current Portion of Capital Lease Obligation (5,567)
Total Long-Term Portion of Capital Lease Obligation $ -

Interest expense for the years ended December 31, 2007 and 2006 was $1,601 and $2,710,
respectively.
NET ASSETS

Temporarily Restricted Net Assets
Temporarily restricted net assets are available for the following purposes at December 31:

2007 2006
Net Book Value Consolidation Property and Equipment $ 6,415 $ 45,825
Time Restricted 719,211 811,387
Total Temporarily Restricted Net Assets $ 725,626 $ 857,212

Net assets released from restrictions were released for the following uses during the years
ended December 31:

2007 2006
Consolidation Property and Equipment $ 39,410 $ 57,833
Time Restricted 585,808 620,113

Total Released from Restrictions $ 625,218 $ 677,946
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NOTE 8

NOTE 9

NOTE 10

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

NET ASSETS (CONTINUED)

Permanently Restricted Net Assets

Permanently restricted net assets are restricted for the following purposes at Decermnber 31:

2007 2006
Scholarships $ 21,740 $ 21,740
Memorial Funds 24,327 23,627
Camp Program Funds 40,000 40,000
Community Foundation Holdings 13,592 13,001
Other 3,600 3,600
Total Permanently Restricted Net Assets $ 103,259 $ 101,968

PENSION PLAN

Big Brothers Big Sisters of the Greater Twin Cities has a 403(b) retirement savings plan
covering all eligible employees. The Organization makes discretionary contributions to the
plan. Pension expense was $150,493 and $125,976 for the years ended December 31,
2007 and 2006, respectively.

CONCENTRATIONS
Big Brothers Big Sisters of the Greater Twin Cities receives a substantial portion of its

operating support from the United Way. During the years ended December 31, the
Organization received the following:

2007 2006
United Way - Allocation Support $ 798,640 $ 799,117
United Way - Designated Support 185,392 149,006
Total $ 984,032 $ 948,123

The Organization also received another contribution from one organization that accounted
for 22 percent and 18 percent of support revenue for the years ended December 31, 2007
and 2006, respectively.

The Organization’s pledges receivable are from a limited number of individuals and
foundations. As of December 31, 2007 and 2006, 32 percent and 12 percent of the
outstanding pledges were due from one and two individual(s), respectively.

The Organization’s program service fees and contract receivables are from a limited
number of governmental agencies.

(15)



BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

NOTE 11 IN-KIND DONATIONS AND SERVICES

Big Brothers Big Sisters of the Greater Twin Cities records various types of in-kind support,
including certain professional services, materials, and equipment. The amounts reflected in
the accompanying financial statements as in-kind support are offset by like amounts
included in expenses or increase in property and equipment.

Big Brothers Big Sisters of the Greater Twin Cities has recognized contributions for the
following, with like amounts included in expenses or property and equipment, for the years
ended December 31:

2007 2006
In-Kind Donations and Services:
Event Tickets $ 72,601 $ 68,528
Advertising 42,578 13,500
Office Supplies 1,278 -
Computer Equipment 44,264 -
Gift Certificates - 420
Professional Fees - 1,500
Prizes 179 1,308
Books 14,800 -
Investment Analysis 12,500 11,557
Back-up Tapes - 4,000
Food Baskets - 1,451
Tent Rental - 350
Picinic Supplies - 440
Other 825 604
Total In-Kind Donations and Services $ 189,025 $ 103,658
In-Kind Expense Allocation:
Program Services $ 92,699 $ 71,380
Management and General 56,215 11,827
Fundraising 1,877 20,451
Marketing and Volunteer Recruiting 596 -
Total In-Kind Expense Allocation 151,388 103,658
In-Kind Property and Equipment:
Donated Fixed Assets 44,264 -
Less: Accumulated Depreciation 6,627 -
Net Book Value of Donated Assets 37,637 -

Total In-Kind Expense and Property and
Equipment Allocation $ 189,025 $ 103,658
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NOTE 12

NOTE 13

BIG BROTHERS BIG SISTERS OF THE GREATER TWIN CITIES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

VOLUNTEER SERVICES

Big Brothers Big Sisters of the Greater Twin Cities receives a significant amount of services
from many unpaid volunteers who support the Organization's primary programmatic -
activities and supporting services. No amounts have been recognized in the accompanying
statement of activities because the criteria for recognition of such volunteer effort has not
been satisfied. However, volunteers have been integral in providing a caring adult in the life
of every child in need.

RELATED PARTY TRANSACTIONS

Annual dues paid to Big Brothers Big Sisters of America were $23,497 and $21,053 during
the years ended December 31, 2007 and 2006, respectively. The Organization also
received funding of $63,000 and $42,083 from Big Brothers Big Sisters of America for the
years ended December 31, 2007 and 2006, respectively.
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