
Welcome to the Big Brothers Big Sisters Program! We’re glad that you are considering the commitment to be a Big Brother or Big Sister.  This is an extremely important and challenging commitment, but one that can be immensely rewarding for the volunteer.

The Big’s role in the life of his/her Little Brother or Sister is unique.  The Big Brother/Sister is not a parent, a babysitter, a caseworker, a nurse, a judge, or a social worker.  Rather the Big is a friend, companion, and role model to his/her Little Brother/Sister.  The Big is a friend who will listen without judging, a role model who can help develop an awareness of the choices in a Little Brother/Sister’s life.  As a Big, you can have a direct impact on the self-esteem and healthy growth of a special child.

The pages that follow offer suggestions and guidelines for developing a strong relationship your Little Brother/Sister.  While we cannot of course prepare you for all the issues that will come up in your match, we hope that this information will provide you with some of the tools for getting off to a solid start with your Little Brother/Sister.

We believe that you will find the Big Brother/Big Sister training manual valuable.  However, developing skills and knowledge about issues that affect children must be an ongoing process. 

RELATIONSHIP BUILDING

Understanding your Role as a Mentor

The Term “Big”

Refers to the adult volunteer who is the role model or mentor.

The Term “Little”


Refers to the youth who is the student or mentee.

It is normal to experience role confusion about who you are in relation to your Little.  Therefore, you need to be clear with yourself and your Little about what your role is and what it is not.
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Role of the Big

Be consistent and reliable with your Little Brother/Little Sister.  This will allow him/her to develop confidence and trust in you.

Be firm and set limits from the very beginning.  You can gradually become more permissive as you get to know your Little.

Avoid an emphasis on money or material things during your outings:

Allow your relationship to develop gradually.  

Maintain a “one-to-one” relationship with your Little Brother/Little Sister.

Overnight visits are not allowed until you and your Little have been matched for at least 6 months. 

Respect your Little Brother/Little Sister as an individual.

Remember that you are a friend and role model.  You are not the Little Brother/Little Sister’s parent/guardian or disciplinarian, nor are you responsible for his/her basic needs.  All of these responsibilities remain with the parent.

Role of the Parent

To monitor the amount of time and consistency of outings: Consistency is vital to the development of a relationship, using a Big Brother/Big Sister as a means of reward or punishment directly interferes with the 3-6 hour weekly commitment. Be sure to inform your case manager if this becomes a problem.

To maintain active communication with and support the Big Brother/Big Sister: outings should be scheduled at least 2-3 days in advance and confirmed between the Big and the parent/guardian.  The parent/guardian should be home prior to and upon the child’s return from outings or the parent/guardian must inform the Big if another adult will be home on a particular occasion.  If the Little is old enough to be left home alone, the parent/guardian must personally inform the Big.  A parent can show the Big support by providing feedback regarding the child’s satisfaction, appreciation, and positive changes in the child’s behavior.  The parent is a great resource for offering suggestions for activities and helping with limiting setting.

To monitor the amount of money spent on outings: the parent is responsible for the Little’s share towards the contribution of outing costs, according to the family’s financial situation.  This should be talked about during your match meeting with the Case Manager.  Parents should monitor the value of gifts being given for birthdays and holidays as well.  

To supervise the match relationship: the parent is to monitor the match, parents are to discuss with the Little and the Big the specific activities and content of each outing.

Match Life Cycle

Early Development of Match Life Cycle
1.
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Early Development of Match Life Cycle

This is the first stage in the Big/Little relationship.  Keep in mind that at this stage trust may not have developed yet.  There is still much to do in building a meaningful relationship.  During this time, both of you are observing and assessing each other.  General impressions are explored and studied.  Each of you will soon discover your roles through communication.  Here are some common issues present during this stage:

1.
Role Clarification: What role does each person play in the match?


Child – a friend


Volunteer – a friend


Parent/Guardian – a supporter of the match


Case Manager – a liaison between different parties in the match 



relationship; a facilitator; resource person; supporter of the match.

2.
Verbal and Non-Verbal Communication


Body Language


Voice


Attitude


Humor
3.
Anxiety and Uncertainty

Anxiety and uncertainty occur in any new situation.  These feelings are an accepted part of early match development.  Even as adults we may still be uncomfortable with “firsts.”  Reflect on how you felt when you first left home, when you started a new job, when you met someone you were interested in.  As time went by you became more comfortable.  This match is no different.  Give it time to develop and take it slow!  It is important to be aware of your nervousness, as well as your Little’s, in starting this new venture. Acknowledge your feelings and keep lines of communication open.

4.
The “Quick – Fix”

Another common phenomenon in early match development is the expectation that we are immediately going to impact our Little’s life.  This is the real world.  We must beware of the trap of placing expectations on our Littles and ourselves; this often sets us up for disappointment and burnout.

5.
A-Okay Syndrome – “Everything is Great!”


This is the honeymoon period.  Three reactions may occur in this period:

The first is one of excitement over the new role.  A new Big may have great confidence and the feeling that nothing could deflate the relationship.  Also, a Big may think he/she is capable of handling every situation – after all, he/she passed the agency’s very rigid screening process!

A second reaction is the belief that everything is great when it is not.  Remember: problems can arise in any relationship.  After all, we are only human.  We need to accept people the way they are, just as others need to accept us as we are.

The third and final reaction finds Bigs feeling that the match is not a worthwhile experience since everything is great and there is no perceived challenge.  The Big may feel that another Little would need them more.

6.
Testing of Limits

Remember that children are in the process of emotional development.  Ego is still forming so children have limited ability to deal with internal impulses and external demands.  At this time there is an appropriate need for adults to set limits on behavior.  Littles will feel more comfortable if they know where their Bigs stand.

Be aware of your Little and his/her needs, but understand your own position in the relationship.  You are the responsible adult; as situations arise, handle them with maturity and good judgement, and remember what is in the best interest of your Little.  Be true to yourself and, once you set the necessary limits, be as consistent as possible.

7.
Exploring Activities and Mutual Interests


You are viewed by the Little as an adult…          The decision maker; 

   The authority figure;        The one in power
The Little will not feel comfortable as the initiator at the beginning of the relationship.  Help your Little to accept you as a friend by making suggestions and letting them take part in decision-making.  Remember that your match is a long-term relationship; an important part of developing a relationship is communication and sharing.  Try to offer suggestions that allow this type of interaction.

Also, call your Little!  Littles generally do not initiate telephone conversations with adults.  Often they forget to call you because their focus in time is NOW.

Growth in Match Life Cycle

This is the second stage in the match life cycle.  As time has passed you and your Little have gotten to know each other well.  Your Little has become an important part of your life.  Here are some common issues present during this stage:

1.
Role Confusion


Volunteer

You are concerned about him/her and sometimes find it difficult to remember that you are a friend and not a parent/guardian.

Example: You may find yourself talking to the teacher about your Little’s problems.  As a result, the parent does not have to take that responsibility.

Question for thought: How much can I provide for my Little’s needs while remaining a friend and not becoming a parent?

Little

Your Little may wonder if you can be his/her parent instead of his/her friend.  Sometimes Littles may feel guilty about their positive or negative feelings for Bigs.

Examples:
Your Little may like you better than he/she likes his/her parent, especially “today.”  He/she may have difficulty expressing his/her disinterest in the program.

His/her peer group may be more important to him/her than the relationship with you.  Your Little does not want to hurt you so he/she does not talk about it.


Parent

It is often difficult for parents to see where they fit in the match relationship.  A parent may feel threatened by you; view you as a disciplinarian, or think of you as his/her personal friend or therapist.

2.
Selection of Activities: Reciprocal Discussion
As the match relationship grows, you and your Little will get discussions flowing in both directions.  As your Little becomes more comfortable with you, he/she will start initiating discussions or making suggestions.  Occasional compromise on both sides will occur, and respect for each other’s likes and dislikes will be established. 

3.
Building Trust

Talking begins to reflect an element of trust when you start self-disclosure.  Openness, honesty, and consistency play important parts in building a trusting relationship.

4.
Guilt Feelings

Feelings of guilt are normal in the growth stage.  Everyone has times when they are unable to follow through with plans.  You can alleviate some of these negative feelings by sharing your thoughts with your Little.  Encourage them to do the same with you.  

Maturity in Match Life Cycle

This is the third stage of the match life cycle.  The relationship has grown and developed.  Trust has been established and the two of you have become friends.  Here are some common characteristics present during this stage.

1.
Flexibility without Guilt

As the relationship matures, both you and your Little accept flexibility without guilt.  The trust that has developed between you allows acceptance of changes and other commitments in both of your lives.

2.
Quality Contact

In mature relationships we emphasize the consistency and quality of contact.  The same goes for your relationship with your Little.  Quality and quantity are both important ingredients in good relationships.

3.
Tolerance of Negative Feedback

As your match matures, it will be easier to accept negative feedback.  This feedback may come in the form of negative behavior on the part of your Little, or as constructive criticism from the case manager.  Understand that acceptance of negative feedback can open the door to future changes and improvement in the relationship.

4.
Case Manager’s Role

You are able to utilize the case manager more appropriately at this stage in the relationship.  You and your Little have a better understanding of the agency’s role.

Letting Go in Match Life Cycle

This is the fourth stage of the match life cycle.  The relationship has taken a turn.  Things are not what they once were or what you hoped them to be.  The following are characteristics of this stage:

1.
Withdrawal

Withdrawal can occur at any time.  Be aware of this possibility if you and your Little start experiencing emotional distance from one another.  You may feel that you have nothing in common anymore, or that the relationship isn’t going anywhere.  Perhaps there is resistance to sharing thoughts and feeling.  Communication lines are breaking down.

2.
Avoidant Behavior

Avoidant behavior can take many forms.  You may find yourself too busy to talk to the case manager.  Excuses to avoid seeing your Little are easy to find; your Little may display similar behavior.  Your Little may always have other plans when you want to do something.  You might plan activities that do not require interaction; when you are together you find physical distance more comfortable.  Before you know it, it has been three weeks (instead of one) since you’ve seen each other.

3.
Denial

It might be easier to say everything is great when you know it is not.  Instead of denying the situation, face up to the problem and deal with it.  In dealing with it you may return to the early development stage, the growth stage or the maturity stage.  

Match Closure

This is the fifth and final stage in the match life cycle.  The following are steps and procedures to ensure a positive match closing.

1.
Discussion of Circumstances Surrounding Closure

Children need specific information when a relationship is ending.  Too many Bigs just disappear or announce to their Littles that the match is ending.  Such an ending will negatively affect a child.  Talk with your case manager and discuss positive ways to close the match. 

2.
Identification of Feelings

It is important to think about how the match ends.  Relate your feelings to those experienced during the break-up of a personal relationship.  Remember how you felt when such a situation was handled well and how unhappy you felt when it was handled negatively.  They can be handled in a mature manner with sensitivity, or they can be handled negatively.  

3.
Communication Barriers (What to Expect)

Your Little may have negative feelings about the closing of the match.  Be prepared for one-word answers to your questions, and maybe some hostility and resentment towards you.  Use your case manager as a resource person to suggest appropriate responses to your Little’s negative behavior and attitude.

4.
Match Closure Planning

Naturally, the agency must be informed when the relationship is ending.  The courteous and official way to do this is to talk to the case manager supervising your match.  Follow his or her recommendations for a positive ending.

5.
Match Closure Meeting

When a match is closing Big Brothers Big Sisters strongly recommends some form of contact between all parties.  A meeting might be scheduled to reflect on the past and plan for any future involvement, or you could write a letter or make a phone call.  Consult your case manager before taking any action. 

Skills of Cultural Awareness
Culture is more than ethnicity.  It encompasses lifestyle, social norms, communication styles, time orientation, responses to authority, etc. Knowledge is the key to understanding and lack of knowledge can lead to misunderstandings.  The following are some skills that help to create an environment for knowledge and understanding to flow.

1.
Self Awareness
Identify your own patterns of behavior, your expectations, your assumptions, and your values.

2.
Mentee Awareness


Being able to assess the mentee’s pattern of expectations and behaviors.

3.
Identify the Issue

Poor Assumption

Credibility (mentee thinks I don’t understand)

I don’t understand (lack of cultural knowledge)

4.
Respond by

Keeping your word 

Outside study of cultural information

Internal & verbal acknowledgement of strengths of culture

Open discussion about race/ethnicity

Education about diversity without punishment

Owning up to assumptions

Not reinforcing requests for agreement with racist, sexist, or homophobic statements, either verbally or non-verbally (e.g. jokes, smiling & head nodding) 

5.
Understanding Your Limits

Understand the limits of your ability to adjust to challenging situations with your Little when following the suggested responses.

Communication Skills

The ability to be an effective communicator is a great asset to you in your match relationship, as in any relationship.  It is especially important at the beginning of the match as you and your Little get to know each other.  This section deals with the components of successful communication and how to avoid unsuccessful communication.

Successful Communication

1.
Active Listening

Active listening involves listening carefully to the words and the underlying feelings expressed.  Active listening takes energy.  It means “listening to” rather than just hearing.  What is the other person really experiencing?  What are they actually saying?  The active listener reflects back the feelings heard to show the speaker that he/she heard what the speaker said.  The listener suspends judgement and prejudice and focuses on the message.  By listening actively, you show you care about the person to whom you are listening.

2.
Active Listening Techniques


Active listening can be broken into four parts.  They are as follows:

A.
Paraphrasing

The listener, in his/her own words, plays back what has just been said in order to verify or correct the message received.

Examples: “Do I hear you saying…?” “I believe you mean…is that right?” “Sounds like…”


B.
Door Opening

The listener invites the speaker to elaborate.  The listener must show interest, and must not allow personal viewpoints or judgements to void the invitation.

Examples: “I’d like to hear more about this.” “Please tell me more about it.” “I’m not sure I understand…”


C.
Probing


The listener raises a topic that is related to the speaker’s statement and asks the speaker to elaborate on that topic.



Example:

Teen: “I hate English.  The teacher is always picking on me.”

Volunteer: “That sounds awful.  Do other teachers pick on you?”

D.
Perception-Checking (Check-out)

The listener pays attention to what is not being said, to reach new insights and hunches, and then checks the accuracy of these with the speaker.  Body language, eye contact, topics systematically avoided and the unmentioned feelings that lie behind the words are some of the things worth noticing.

Example:

“Every time you’ve mentioned your sister today, you’ve clenched your fists and gritted your teeth.  I sense that you’re mad at your sister.  Is that how you’re feeling?”
3.
Verbal Communication

Spoken words can sometimes mask the desired message.  It is important to understand the meaning behind the speaker’s words.  Word meaning can become complicated by differences between the speaker and listener such as age and culture.  If you don’t understand a word or expression, it is best to make it known and talk about it.

4.
Non-Verbal Communication

“Actions speak louder than words.”  Our body language is also very important for effective communication and successful relationships.  Show an interest in the speaker and what they are saying by having eye contact and an expressive/responsive face.   Also, be aware of cultural differences that might affect non-verbal communication.

5.
Open-ended Questions

Asking questions can demonstrate that you care about the child/teen and what is important to them.  Questions which require more than a “yes” or “no” answer are helpful for you in drawing a child/teen out, and listening to their responses helps you discover their world.  

	            “Yes/No” Questions
	              Open-Ended Questions

	 “Did you have a good weekend?”
	 “What did you do on Saturday?”

	 “Did you like the movie?”
	 “What was your favorite scene in the movie?”


6.
“I” vs. “You” Messages

One way to appreciate the difference between effective and ineffective communication is to compare “You” messages to “I” messages.  "You" messages place the responsibility of your feelings on the other person.  “I” statements, on the other hand, let you express your feelings and thoughts directly, honestly, and clearly.  They set an example for effective communication and tend to be much more effective.

	          “You” Messages
	             “I” Messages

	“You’re driving me crazy!”
	“I get nervous when you don’t wear pads and a helmet when you rollerblade; I care about you and am afraid you will get hurt.”

	“You disappoint me.”
	“I feel disappointed that you lied to me about going to school because I thought you trusted me.”

	“Don’t you talk back to me.”
	“I need you to listen to me.  We cannot go to the store because we don’t have enough time.”


Unsuccessful Communication

1.
Recognizing Roadblocks to Communication

Blocks are behaviors that hinder, rather than facilitate, communication.  We should be alert to them in ourselves and in others.  Generally, a block discounts the validity of the feelings, opinions, and rights of another person.  Blocks may sabotage open communication, and get in the way of building self-esteem.  Using a block draws focus away from the issue at hand, oftentimes creating a power struggle. 

Types of blocks

Accusations

Rationalizations (ignoring the emotional content of an issue)

Irrational statements (those which avoid responding to, or fail to acknowledge another person’s feelings)

Rhetorical questions (pressuring others to agree to the opinion hidden in the question)
Positive responses to blocks include active listening techniques such as door-openers, probing, and paraphrasing.  These are only starting points.  Each of us has our own style.  Be aware of responses that feel most comfortable to you.

2.
Common Blocks to Communication

The following behaviors tend to negatively affect a relationship (with a child, friend, and employee) and hinder communication:

Directing, Ordering, Commanding

These messages produce fright, resistance, defensiveness, resentment, and arouse retaliation, revenge, and/or rebellion.  Such responses teach authoritarianism and discount the other person’s feelings.

Examples:      “You must…”       “You have to…”          “You will…”                 “Stop crying”  “Try harder”


Threatening, Warning, Punishing

These messages invite testing and sabotage; they cause anger, resentment, and resistance.  They also teach authoritarianism.

Example:  “You had better ___________, or I’ll tell your mom.”
Moralizing, Preaching, Obliging

These messages induce guilt, reduce self-esteem, and build generalized resistance to authority.

Examples: “You should…” “You ought to…” “It is your duty to go to school and do your best."

Persuading With Logic, Arguing, Instructing, Lecturing

These invite counter-arguments, imply you’re right and the listener is wrong, increase defensiveness, and reduce openness.

Examples:    "Do you realize…”     “Here is why you are wrong…”              “That is not right…”     “The fact is…”      “You have to get a good job and support yourself.”

Advising, Recommending, Providing Answers or Solutions

Statements of this nature imply superiority.  They deprive the receivers of the esteem-building experience of solving problems on their own, and may encourage dependency.

Examples:  “What I would do is…”     “Why don’t you talk to your mom about it?”     “Let me suggest…”      “It would be best for you if you do you homework before you watch TV.”

Criticizing, Name-calling, Blaming, Evaluating, Judging Negatively, Disapproving

These messages lower confidence and self-esteem, induce guilty feelings, and reduce openness.  They may arouse resentment and provoke retaliation.

Examples:  “You are lazy …”    “You are bad… ”    “You aren’t thinking straight…”     “You really fouled up …”      “You dummy…”

Kidding, Teasing, Making Light Of, Joking, Using Sarcasm


These messages may arouse feelings of rejection, resentment, and hostility.

Examples:   “You think you know it all.”     “When did you last read a newspaper?”     “Get up on the wrong side of the bed?” 

Diagnosing, Psychoanalyzing, Interpreting, Reading-In

These messages may be seen as threatening to privacy.  They can be a rejection of the other person’s self-perception, arousing anger and defensiveness and possibly causing serious insecurity.

Examples: “What you need is…” “What’s wrong with you…” “You’re just trying to get attention.” “You don’t really mean that…”

Withdrawing, Diverting, Avoiding, Digressing, Shifting

By displaying these behaviors you may communicate your own anxiety and lack of respect for the listener.  The “silent treatment” has, in addition, a punishing effect.

Examples:   “Let’s not talk about it now…”     “Not at the dinner table…”  “Forget it…”    “That reminds me…”      “We can discuss it later…”

Cross-Examining, Interrogating, Questioning Probing, Prying

These messages may show interest in what the other person is saying, but in fact they ignore the other person’s feelings.  One feels like he/she is being subjected to the “third degree,” and distrust may be communicated.

Examples:  “Why did you do that?”      “Where were you?”    “When are you going to…?”

Praising, Judging Positively, Approving

These messages are usually well intended when they are not manipulative.  However, when they are misused they imply that the speaker is in a position to judge the other person’s performance.  They imply that the next performance may be disapproved by the speaker’s failure to express approval for the next deed or act.

Examples:  “You’ve done a good job on that model.”   “You were a good boy today.”      “That is a very good drawing.”

Reassuring, Consoling, Excusing, Sympathizing

Though usually intended to reduce the other’s pain, these types of messages don’t always express understanding and empathy.  With very young children, if the reassurance is overly optimistic, trust is reduced.  Consequently, the child may learn not to acknowledge pain.

Examples:  “It’ll feel better tomorrow.”   “Don’t worry…”   “It’s not so bad.”

Critical Issues

The following chapter describes, in detail, the indicators of abuse and some guidelines for appropriate responses.  Keep your eyes and ears open.  Report anything you think may be indicator to your Case Manager.

Safety Issues for Bigs and Littles

Safety Issues

When driving, you must have a valid driver’s license and auto insurance.  If you use a boat, proper safety equipment and insurance are required.

The use of alcohol 4 hours BEFORE OR DURING an outing with the Little Brother/Little Sister is not allowed, not even on special occasions.

You and your Little Brother/Little Sister must wear seat belts while in the car.  (Life jackets must be worn while in a boat; helmets, while on a motorcycle, helmets while bike riding is advised.)

Any illegal activity committed with the Little, such as petty theft or letting the child drive without a permit/license, is cause for immediate closure of the match.

You should be aware of any dietary and medication allergies that your Little might have.  You must have the parent/guardian’s permission before giving ANY medication.

If you are planning an extended trip please let your Case Manager know ahead of time.

Always carry a signed medical card from the parent/guardian indicating that you can authorize emergency medical care should the parent/guardian be unreachable.

Child Abuse

Indicators of Maltreatment

Physical Abuse

Physical Abuse tends to be episodic, while neglect tends to be chronic.
Unexplained bruises and welts (esp. on face, torso, etc; in various stages of healing; appear at predictable time-after absence, weekend etc.)

Unexplained fractures (head, in various stages of healing, multiple)

Unexplained burns (cigarette, patterned, rope burns)

Lacerations or abrasions (esp. on mouth, genitals)

Wary of adult touch

Apprehensive when other children cry

Aggressive or withdrawn

Indiscriminately seeks affection

Extreme efforts for attention

Frightened of parents/afraid to go home

Reports injury by parents

Reluctant to change clothes for gym (hides bruises)

Parents show dislike, impatience towards child

Illogical explanations for injuries

Neglect

Neglect involves inattention to the basic needs of a child, such as education, food, clothing, shelter, medical care and supervision.

Hunger, poor hygiene, inappropriate dress

Consistent lack of supervision

Underweight, poor growth

Abdominal distention

Skin problems, bald patches

Begging, stealing food

Extended stays at school or in public places

Consistent fatigue

Extreme efforts for attention

Poor school attendance

Unusual concern or responsibility for younger siblings

Delinquency, substance abuse

States there is no caretaker

Sexual Abuse

We are required by Missouri State law to report any suspected child sexual abuse to Child Protective Services, law enforcement, and/or the prosecuting attorney’s office.  The sexual assault laws in Missouri clearly define any sexual contact with a child by an older person as illegal, even that which is not forced but in which the child gives approval and seems cooperative.  This may involve touching the child’s genitals.  Some kinds of assaults involve no physical contact.  A child may be asked to undress or otherwise expose himself.  

Possible indicators of sexual abuse…

Difficulty walking or sitting

Torn, stained, bloody underclothing

Pain, swelling, itching, bruises, bleeding, or scarring in genital area

Discharge from genitals

Fecal soiling or retention

Pregnancy in younger girls where father is “unknown”

Recurring urinary infections

Venereal disease

Preoccupation with sex, overly sophisticated sexual knowledge or behavior

Unwilling to change for gym (there may be other possible reasons as well)

Withdrawal, fantasy, infantile behavior

Takes on portions of adult role

Sexual abuse of other children

Unusually close relationship with adult with secretive or sexual overtones

Extreme over-protectiveness of child by an adult

What Should a Big Brother/Big Sister do?

The Big must take great care that his/her actions and motivations not be misinterpreted.  The burden of responsibility and accountability rests with the Big. 

OVERNIGHTS-wait 6 months before your first overnight and get case manager and parent/guardian approval ahead of time.

SEX EDUCATION-in general this is the parent/guardian’s responsibility, answer questions briefly without explicit detail. Let the parent know when a conversation about sex has occurred.

SEXUAL EXPLICITNESS-explicit conversations, written materials and sexually explicit photos and videos are unacceptable.  Make sure to monitor your Little if he/she is using the internet.  Before attending a movie it is a good idea to check out your movie selection with your Little’s parent/guardian.

NUDITY-the Big should not expose or involve their Little in any form of nudity. Private pools, private whirlpools, saunas, etc. are areas for caution.  Public facilities are safer.  If you and your Little are changing clothes make sure your Little has a private area, with a door to change his/her clothes.

PRIVACY-make sure your Little has a private area for sleeping, a separate room from the Big, if camping have Little change in tent, accompany your Little to the restroom if you’re in an area with many people, but still allow for privacy.

PHYSICAL TOUCH-make sure to maintain appropriate boundaries, let your Little Brother/Sister initiate touch in your relationship, go at their pace.

BODY CONTACT-sitting very close for extended periods of time, having the child habitually sit on one’s lap, etc. can lead to questions. Remember there are non-physical ways to show your affection for each other.

WRESTLING-can be fun, but be appropriate and do your wrestling in a public area (i.e. in a park or a front lawn as opposed to alone at home or in the woods).  This activity can be a problematic if you lay on your Little or totally restrict his/her movement.

EXCLUSIVENESS-one of the key ingredients to a successful match is the one-to-one aspect of the program.  This doesn’t mean that the pair spends their time behind closed doors, isolated from the community.  Strive to achieve a balance between private (exclusive) and community (public) activities.  Let the Little see the Big Brother/Big Sister as a social role model.

OVER-INVOLVEMENT-Remember that we expect only once a week for about 3-4 hours per week.    It’s important that Big’s and Little’s are free to develop other social contacts and networks for outside activity.  Over-involvement can lead to dependencies, jealousies, or a distortion of the Big’s motives.

MONITORING THE RELATIONSHIP- the parent/guardian does the week-to-week monitoring of the match.  Monthly contact with your case manager is mandatory for the first year; contact is quarterly after the first year.

SECRECY- a Big Brother/Big Sister can never ask his Little Brother/Little Sister to keep any secrets about their relationship.  All activities, conversations, etc. have to be considered open territory to child’s parent/guardian and case manager should the need arise.  How confidential a child’s concerns should be needs to be evaluated by each volunteer, depending upon circumstances.  Discuss your concerns with the case manager.

Emotional Maltreatment

Almost any mental or behavioral disorder may be an indicator

Guidelines on Youth Abuse

If a young person comes to you about abuse, especially sexual abuse:

Attempt to remain calm and deal with the disclosure at their reaction level.

Maintain eye contact while talking with the youth.

Stress that the youth did the right thing by telling you.

Allow the youth to relate the incident in his/her own terms.

Stress that you believe them.

Tell them the abuse was NOT their fault.

Convey that you feel bad and want to help.

Do not ask questions unless the youth wants to answer them.

Show compassion to indicate your friendship is constant and they are still worthy.

Avoid displays of shock.

Never use terms such “bad,” “awful,” or “disgusting” to describe the incident.  The youth may feel he/she is disgusting due to his/her role in the incident.

Attempt to give some control back to the youth by asking what he/she wants you to do.

Do not confront the abuser. A confrontation can jeopardize the match. During this kind of crisis, the youth will be even more in need of a Big Brother/Big Sister.

Do not make a promise to keep the information confidential.

Tell the youth you have a responsibility to report to the Big Brothers Big Sisters agency.

Call the Big Brothers Big Sisters agency as soon as possible.  A report to the authorities in your community may be required.  The youth, as well as you, may need information and support in order to cope with the situation.

Reporting Abuse

Every volunteer who discovers or suspects an abusive situation with their Little has the responsibility to report the situation to the appropriate authorities.  Start with the agency’s case manager--the case manager will guide you through whatever process is necessary.  Youth sexual abuse is criminal behavior.  As a Big Brother/Big Sister you are a mandatory reporter of abuse.  Individuals who report suspected victimization have the right to confidentiality and immunity from prosecution. 

Supportive Statements to Use with Youth

“You did the right thing by telling me and I believe you.”

“What happened to you was wrong, but it was not your fault.”

“There are other people we must tell what happened, but don’t worry, I will be with you to help.”

“The person who hurt you needs help so that he/she will never hurt you or another child again.”

“I’m really glad you told me because now we can do something about it.” 

“You must remember it is not your fault and no one else will be mad at you for telling them.”
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