Big Brothers Big Sisters 
History

Since 1904, the national Big Brothers Big Sisters program has been helping bring a little magic to the lives of children. Big Brothers Big Sisters of Central Missouri, founded in 1968, has benefited hundreds of youth from single-parent families through matches with caring adults. The program attracts only the best volunteers and prepares these volunteers for the experience of being a trusted friend for these children. 

One out of five children within the state of Missouri lives in a single-parent home. Not all of these children need a Big Brother or Sister, but for those who have lost a parent through divorce, separation, death, or other family circumstance, an understanding older friend can provide the needed guidance and support. Child experts indicate that the majority of children who grow up to be stable, productive adults have had a consistent mature adult role model in their lives. Hundreds of children in Central Missouri could benefit from our services.

Our Mission
Our mission is to provide children facing adversity with strong and enduring, professionally supported 1-to-1 relationships that change their lives for the better, forever.

Our Vision
Our vision is that all children achieve success in life.

Service Objectives

( To provide the companionship of adult role models that provide the interest,  concern, and guidance of an adult through a one-on-one relationship;

(To provide a positive gender model development that improves the child’s sense of masculinity/femininity by introducing an adult who can be identified with and emulated thereby aiding in the development of a positive self-image;

( To enhance attitude development and overall adjustment to encourage positive

 behavior and/or attitude toward parents, siblings, and other adults;

(To improve children’s’ self-esteem, self-confidence and feelings about life in general; 

( To aid in the socialization and development of relationship skills, and enhancing the child’s ability to establish positive relationships with peers, siblings, and adults;

( To expose a child to a positive family life experience that includes a healthy  

relationship between a man and a woman, and between children and adults; and

( To assist children in social and behavioral adjustments in their school environment to improve academic success. 

Funding Sources
Dollars and time invested in our program result in healthy children who in turn become healthy and productive adults. 
· Local funding comes from the United Way, the City of Columbia and Boone County support BBBS.

· State funding designated from the Missouri Legislature, Children’s Trust Fund, the Missouri Department of Public Safety and the Department of Economic Security fund local and regional programming.

· BBBS also receives Federal funds from Health and Human Services and the U.S. Department of Education.

· Perhaps the most important are the dollars given by individuals and businesses that believe in what Big Brothers and Big Sisters can do for kids.

Programs

Big Brothers/Big Sisters are individuals who are at least 16 years of age, have access to an automobile, have a valid drivers’ license and insurance, and who are deemed eligible by staff to provide a positive influence on a child. We have various programs to fit the schedules of our volunteers. We encourage volunteers to evaluate their schedules carefully before picking a particular program, taking into consideration short and long- term plans. 

Core/Community-Based Programs
· Community Based/Mentoring Children of Promise- One-on-one match with a child 4-15; from a single parent home, foster home, home with an incarcerated parent, etc. 2-4 visits/month for a minimum of one year.
· Sports Buddy - One-on-one match with a child 6-14; share love of sports through play, watching games, and other activities; 2-4 visits/month for a minimum of one year.
· Couples Match – Married couple matched with a child 6-14 (usually a boy);

meet 2-4 times a month with your Little for a minimum of one year.
Site-Based Mentoring Programs

· School-Based Mentoring (in Partnership with Columbia Public Schools and Stand By Me) One-on-One match with child K-8; meet weekly at child’s school for one year, generally between the hours of 9:30am-2:30pm (summer contact through letters and BBBS supported activities).
Group Mentoring Program

· S.O.A.R. (Successful Opportunities in Academics and Recreation)
Open to Service Learning Students Only
Two mentors matched with 2-3 kids from the waiting list; group meets once a week for 2-3 hours for one semester.
Becoming a Big Brother/Sister
(Inquiry- Potential volunteers contact the agency and name, phone number and email address are taken. An informational booklet is emailed to the potential volunteer as well as times for the upcoming orientations. Potential volunteers attend an in person orientation to learn about the programs offered and then have an opportunity to ask questions to find the best fit for them and an interview is scheduled.
(Application/Background Checks/References- The prospective volunteer will bring the completed application with him/her to the in-office interview. The applicant must sign a release form to allow the agency to request a background check and a child abuse/neglect registry screening. The agency also sends out reference checks to contacts listed on application. Applicant must bring their driver’s license and car insurance card for the agency to make a copy. 
( Interview- The in-office interview will last about an hour and will include questions regarding family/job history, motivation to be a volunteer, and interests. A standard format is used for the interview and all information given is kept confidential and used to determine if the individual will be accepted as a volunteer in the program. Please note that the length of application/match process depends on the current need for volunteers.

(Volunteer Training- Volunteers will be asked to attend a general Big Brothers Big Sisters training session during the first few months of their match. Volunteers are encouraged to discuss any questions or concerns that they may have. Throughout the year Big Brothers Big Sisters offers other topic specific training (working with your Little in school, working with a child of a prisoner, working with children who have ADD and other related topics). Decisions are based on a variety of factors and volunteer’s entire situation is taken into consideration. 
Please note: ACCEPTANCE IS NOT AUTOMATIC. The agency is under no obligation to match a volunteer with a child. If rejected, the agency is not required to give a reason.

Volunteer Intake and Eligibility Policy

It is the policy of Big Brothers Big Sisters of Central Missouri that each volunteer applicant will be evaluated by an agency Enrollment and Matching Specialists to determine eligibility and suitability to become a Big Brother or Big Sister. A recommendation is made concerning the type of child with whom the volunteer is best suited to be matched. To make these determinations, the Enrollment and Matching Specialist gathers and evaluates extensive information on the volunteer. 

Big Brothers Big Sisters of Central Missouri accepts volunteer applicants into the program based on eligibility criteria and shall not discriminate on the basis of race, ethnic background, sex, sexual preference, physical disability or religious convictions in the acceptance or rejection of any volunteer applicant. 

Guidelines for Volunteer Eligibility

The following guidelines will be used to determine the eligibility of volunteers to be admitted into the program. The volunteer must:

1. be at least 16 years of age;

2. own or have access to an automobile, have valid drivers’ license, and have the minimum limits of auto liability insurance;

3. have the time available to spend with the child as indicated by the case plan of the designated program;

4. demonstrate a willingness to abide by agency’s guidelines and policies;

5. demonstrate a willingness to complete all steps of the intake process;

6. demonstrate the following attributes:

a. reasonably stable home life

b. appropriate motivation for service

c. reasonable flexibility and tolerance in approach to new situations and/or attitudes and values different from his/her own

d. interest in an ability to work with children

e. respect for the safety of children

f. stable adjustment in vocation or work situation

g. healthy balance of age appropriate interest and activities

h. healthy balance of self-reliance and interdependence

i. ability to develop and maintain meaningful peer relationships

j. healthy adjustments to childhood and adolescent socialization

7. relate appropriately to the Enrollment and Matching Specialist during the intake interview;

8. be supported by their spouse or significant other (if present);

9. not use illicit drugs;

10. not be in treatment for substance abuse; (Volunteer may only be considered after a non-addictive period of two years.)

11. not be convicted of a felony; (Volunteer may only be considered after a period of two years after final discharge from parole and probation, and must then demonstrate a pattern of emotional stability and behavioral stability.) 

12. not have been hospitalized for a mental disorder within the past three years;

13. receive a favorable recommendation from the prescribing physician if taking psychotropic medication;

14. not have a driving record with a history of driving while intoxicated, or repetitive pattern of moving violations, license suspension, or multiple(at fault)personal injury or property damage accidents in the past 5 years;

15. not falsify information during the course of the intake process;

16. not have a prior substantiated hotline referral for, or be convicted of, child abuse or molestation;

17. not have had a separation, divorce, or birth/death of a family member in the last 6 months;

18. not anticipate any major life changes with the 12 months following application to the program;

19. not be a divorced applicant with minor children who has been legally denied of visitation privileges by a court; 

20.  not be in violation of court ordered child support payment; and

Exceptions to any of the above criteria may be made with approval of the Program Director.

Becoming a Little Brother/Sister

Potential Little Brothers and Sisters must be age 6-14 (4-15 if parent is incarcerated),  live in Central Missouri, live in a single-parent home or foster home, and express a desire to have a Big Brother or Sister.

(Inquiry- When parent/guardian contacts the agency to request services for their children, all contact information is taken.

(Application/Information Packet- The parent is sent an application and information packet explaining the programs and the application process. The parent is required to complete the application and return it to our agency. 

(Interview- A scheduled interview will last about 1 to 1 ½ hours and will take place at the child’s home. Separate interviews will be conducted with the parent/guardian and child and will include questions regarding child and family history, past and present issues, interests, and the type of volunteer that would be best suited for the child. A standard format is used and all information is confidential. 

(Collateral Information- Parent/guardian will be asked to sign a consent form to obtain information from schools, as well as other involved agencies and professionals.

(Acceptance - After completing intake process, the Enrollment and Matching Specialist will determine if the child’s needs can be met by the agency’s services. If accepted into the program, the child is eligible for match assignments. 

Matching Process

Matches are made through careful consideration of the following factors:

(Need- the Enrollment and Matching Specialist will examine the needs of the child and what type of volunteer would best provide for those needs.

(Interests- Mutual interests of the child and volunteer are important in developing a lasting friendship.

(Preferences- Preferences for age, race, religion, etc. of the volunteer, parent, and child are taken into consideration.

(Distance- Driving distance is taken into consideration before matching. 

Pre-match

When the Enrollment and Matching Specialist has a prospective Little Brother or Sister they feel would be compatible with a volunteer, basic information about the child is shared with the volunteer. The volunteer may then decide to be matched with that little. 

If the volunteer decides to work with that child, the parent/guardian is contacted. The Enrollment and Matching Specialist will discuss the volunteer’s background information with the parent/guardian. They have the choice of accepting the volunteer to work with their child. 

Match
If all parties are agreeable, a match date will be scheduled at the Little’s home or designated setting. The Enrollment and Matching Specialist will be present to introduce the volunteer, child, and parent/guardian. Ground rules will be reviewed and all parties will sign a match contract. 

(The match process explained above pertains to Community-Based programs. School Based has a different process and will be explained to you should you choose that program.)

Match Support

Contact will be made monthly during the first year with child, parent/guardian, and volunteer to discuss the match and problems or concerns, if any. 
MATCH SUPPORT IS NOT OPTIONAL
After a match has been made, the match will be turned over to our Match Support Specialist for support.  This allows the Enrollment and Matching Specialist to continue making matches and bring more magic into the lives of children in Central Missouri. The Match Support Specialist will continue the support for the duration of the match.

After the volunteer and child have been matched for a year, the match will review annual match goals and contact will be conducted quarterly. 

Anytime a volunteer or parent/guardian feels there is a question or problem with a match they should contact their Match Support Specialist. 

Activities
We advise and encourage volunteers to explore with their littles through low/no cost activities. We will provide a schedule of planned agency activities that are low/no cost, as well as inform matches of community events and when our agency has tickets to plays/sporting events that are donated through various community organizations. 

GROUND RULES

1. The Big Brother or Big Sister does not become involved in the discipline of the Little Brother/Little Sister. The volunteer is a friend, not a parent

2. The parent does not deprive the LB/LS of weekly contact with the volunteer as a means of discipline.

3. The BB or BS does not spend time in the LB/LS home; this will avoid involvement with other family members. The BB or BS must check in with guardian at the beginning and end of each visit.

4. The BB or BS does not include siblings or other family members in match activities.

5. The parent does not request favors of the volunteer

6. The volunteer does not assume legal responsibility for the LB/LS. If a problem arises, the BB or BS will not intercede for the parent.

7. The volunteer will not assume financial responsibility for the child or family. Expenses incurred during outings should be shared, depending upon individual financial situations.

8. The parent does not involve the BB or BS in family problems where the “Big” would be used as a disciplinarian or go between with the parent/child relationship.

9. The volunteer and parent will communicate about match activities so as to avoid schedule conflicts or misunderstandings.

10. It is the policy of BBBS of Central Missouri that there will be no overnight visits allowed between match mates in the first six months of the match. Overnight visits after the initial six-month match period must be approved by the BBBS and written parental support for such a visit must be confirmed one week prior to match activity. 
11. It is the policy of BBBS of Central Missouri that no trips within the initial six-month match period will be taken that will exceed a one hour driving distance from the Littles home unless permission is given by the BBBS staff and written parental support is received in the office one week prior to match activity.

12. Foul language, the consumption of drugs, alcohol or other such inappropriate behaviors are prohibited prior to and during a match activity.

13. LB/LS must wear a safety belt when in a vehicle.

14. Firearms are not allowed as part of match activities. 
15. All precautions must be exhibited when match activities include water sports.

16. Parent and the BB or BS should discuss ratings of movies/videos

17. The volunteer and family MUST follow the match support schedule as explained to them by their Enrollment and Matching Specialist. A copy of the support schedule will be given to each match participant. Failure to contact the office could result in match closure.

18. The BB or BS understands and agrees that at all times during the match outings, the LB/LS is their sole responsibility. The BB or BS will not leave the child alone with, or in the care of, another person.
For more information please visit our website at www.bigsofcentralmo.org
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